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Vision

RANZCOG will pursue 
excellence in the delivery 
of health care to women 
and their families 
throughout their lives

Mission

RANZCOG will achieve 
its vision by innovative 
training, certification, 
accreditation and 
continuing education 
supported by active 
evaluation of the 
effectiveness of those 
programs

Motto

Excellence in women’s 
health

RANZCOG STRATEGIC PLAN 2010 - 2012

OBJECTIVE 3
Provide effective College corporate governance and management

STRATEGIES OUTCOMES

3.1	 Monitor effect of 
implementation of revised 
College governance 
arrangements

3.1.1	 Efficient and effective implementation of revised of governance arrangements and 
underpinning administrative mechanisms, including the use of ICT for Board and Council

3.2	 Review internal and external 
College communication 
activities

3.2.1	 Increased recognition of RANZCOG as peak professional body relating to standards and 
accreditation in delivery of women’s healthcare

3.2.2	 Improved communication mechanisms between internal RANZCOG stakeholders, including 
Regional committees, standing committees and College staff

3.2.3	 Implementation of revised College website to enable improved access to information for 
all user groups and increased on-line facilities for College members, and consideration of 
use of social networking tools

3.2.4	 Development of Publications Committee to coordinate College publications

3.3	 Ensure continuing financial 
capacity to conduct ongoing 
core and other identified 
strategic/requisite activities

3.3.1	 Development of policy articulating a coordinated approach to College sponsorship from 
third parties

3.3.2	 Production of financial plan to ensure adequate funding of expenses relating to ICT and 
accreditation activities

OBJECTIVE 1
Through development of proactive communication and interactions, contribute effectively to the development of a 
sustainable women’s health workforce and safety and quality initiatives in Australia, New Zealand and the Asia/Pacific

STRATEGIES OUTCOMES

1.1	 Develop active communication 
mechanisms with Federal and 
other jurisdictional bodies 
to develop and promote 
sustainable women’s health 
workforce initiatives

1.1.1	 Development of Workforce Committee

1.1.2	 Effective communication mechanisms developed with relevant jurisdictional and statutory 
bodies (e.g. HWA, MWNZ and State maternity networks) in Australia and New Zealand to 
inform activities relating to workforce, such as training numbers, trainee selection, OTS/
IMG assessment and support

1.2	 Strengthening of RANZCOG 
contribution to policy and 
education activities relating to 
standards in maternity care

1.2.1	 Effective mechanisms developed with other professional bodies to inform the provision of 
effective methods of safe and effective collaborative maternity care (e.g. NZCOM, NASOG, 
AMA)

1.2.2	 Active review of RANZCOG women’s health statements and development of documents 
relating to ‘Standards for Maternity Care’ and associated issues

1.2.3	 Adequate resourcing in College House to ensure effective maintenance/implementation of 
WHC initiatives

1.2.4	 Formation of Ultrasound Management Group to coordinate activities related to diagnostic 
imaging

1.2.5	 Development of mechanisms with overseas O&G Colleges (RCOG, ACOG, SOGC) to 
expand access to resources by RANZCOG members

1.2.6	 RANZCOG Research Foundation, Mercia Barnes Trust, AMSA

1.3	 Identify strategies and 
activities to support 
improvement in maternal 
and child health outcomes in 
indigenous populations and 
developing countries

1.3.1	 Development and implementation of selected initiatives utilising College APC/IWH 
committees to improve awareness of issues relating to maternal and child health in 
indigenous populations in Australia and New Zealand, and PICTs

1.3.2	 Active and effective representation to engage relevant bodies including AOFOG, FIGO, 
PSRH, AIDA

OBJECTIVE 2
Through strategic review, ensure maintenance of best practice standards in training and education programs

STRATEGIES OUTCOMES

2.1	 Conduct review of FRANZCOG 
training program to ensure 
combined program meets 
changing societal needs, 
including the provision of 
an appropriately trained 
subspecialist workforce

2.1.1	 Completed review of training program structure incorporating stakeholder input that 
enables effective and flexible FRANZCOG training that reflects changing societal needs

2.1.2	 Incorporation of revised assessment regime that supports robust outcomes-based 
curriculum

2.1.3	 Completion of all administrative aspects required to implement the revised training 
program, including regulations and associated transition provisions

2.2	 Introduction of revised 
‘Diploma’ qualifications to 
accommodate changing 
stakeholder needs and 
expectations

2.2.1	 Completion and implementation of revised Diploma curriculum and associated 
administrative aspects

2.2.2	 Liaison with relevant jurisdictional and other stakeholders to ensure all are adequately 
informed regarding the nature of the programs

2.3	 Review of current FRANZCOG 
CPD requirements to reflect 
evolving nature of specialist 
medical practice

2.3.1	 Completion and consideration of trial of revised CPD program linked to FRANZCOG 
curriculum

2.3.2	 Implementation of revised CPD program

2.4	 Ensure a coordinated 
approach to ICT for training 
and education needs

2.4.1	 Review and development of a policy that enables a coordinated approach to ICT for 
College education and training activities, including educational support materials for 
RANZCOG trainees


