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Practice Review activities associated with the  

Practice Visits Project – Fellows visited 
 

Points in the category of PR&CRM can be claimed on the completion of each stage 
 

 
Stage 

 

 
Activity 

 

 
PR&CRM Points 

 
STAGE ONE 
Complete questionnaire 
 

 
 

Complete a practice profile questionnaire 
 

 
STAGE TWO 
Collect PSQs 
 
 

 
 

Collect a minimum of 50 completed patient 
satisfaction questionnaires  
 

 
STAGE THREE 
Conduct audit 

 

 
 

Perform a surgical audit of the previous 3 months  

 
STAGE FOUR 
Complete survey 

 

 
 

Complete a self-assessment survey 

 
STAGE FIVE 
Organise programme 

 

 
 

Organise practice visit programme including interviews  
with stakeholders, retrieving case records for review,  
and compiling information on complaints & complications 
 

 
STAGE SIX 
Receive practice visit 

 

 
 

Receive a practice visit from two Fellows of RANZCOG 

 
STAGE SEVEN 
Participate in evaluation 

 

 
 

Participate in a debrief/evaluation session (via  
teleconference or face to face) 
 

25 CPD points in the 
PR&CRM category 

 
STAGE EIGHT (OPTIONAL) 
Follow-up visit 

 

 
 

Receive follow-up visit if required 
1 point/hour in the 
PR&CRM category 

 
STAGE NINE (OPTIONAL)  
Follow-up activity 

 

 
 

Fellows who wish to follow-up on the recommendations  
or ideas from visitors can use Practice Review  
Worksheet/s to claim further points 
 
Fellows may choose to do a post-audit of the following  
3-6 months’ cases (Optional: Bonus 5 PR&CRM points)
 

5 CPD points in the 
PR&CRM category 

per worksheet 
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PR&CRM ACTIVITY WORKSHEET 
 

 

 

1. TITLE OF ACTIVITY: Practice Visit – Fellow visited 

2. DATA COLLECTION – Brief summary of results (eg. Audit of previous 6 months’ cases) (OPTIONAL)* 
 
 

 

 

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________  

3. RECEIVE A PRACTICE VISIT 

4. PRACTICE REVIEW 
 
Describe the area, system or problem that you IDENTIFIED to review or where you suspected 
improvements could be made in your practice. Include a brief rationale for why you chose this area. 
 

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________     

_______________________________________________________________________      

_______________________________________________________________________     

_______________________________________________________________________      
 
Describe how you EVALUATED and/or analysed the current situation or processes in your practice. NB 
extra PR&CRM Points can be claimed for doing a Clinical Audit.  

 

_______________________________________________________________________  

_______________________________________________________________________  
___________________________________________________________________________     

___________________________________________________________________________     

___________________________________________________________________________     

___________________________________________________________________________     

___________________________________________________________________________  

Name:                  Fellowship ID:        

Please turn over 



 
What GOALS did you set yourself as a result of your evaluation? 

 
_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________     

_______________________________________________________________________      
 

What ACTIONS did you make to reach your goals? 
 
_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________     

_______________________________________________________________________     

_______________________________________________________________________     

_______________________________________________________________________     

_______________________________________________________________________      

_______________________________________________________________________      
 

How have you RE-EVALUATED the area to determine if your actions achieved you goals? 
 
_______________________________________________________________________  

_______________________________________________________________________     

_______________________________________________________________________     

_______________________________________________________________________     

_______________________________________________________________________  
 
Are there now other areas or aspects that you have IDENTIFIED as requiring further attention? 

 
_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________     

_______________________________________________________________________     

_______________________________________________________________________  

 

 

* bonus 1 CPD point per hour in the PR&CRM category can be claimed for each audit (pre and post) 

Please keep a summary of your activity as verification documentation 
To claim points in the Practice Review & Clinical Risk Management category, enter the title of the 

activity and the amount of points on your Annual Points Claim form. 

Completion of this activity – 5 points in PR&CRM 

For queries, contact PR&CRM staff on +61 3 9417 1699 or prcrm@ranzcog.edu.au 
Updated 04/06/08 


