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 PR&CRM Worksheet 
 

Practice Review and Clinical Risk Management 
 

Effective PR&CRM requires you to engage in a number of steps, creating a cycle of quality.  

       
 

Please use this worksheet to describe how you engaged effectively in this Quality Cycle. The area you 
identify could be almost anything within your practice – a clinical skill, a practice protocol, a medico-legal 
risk, a new technique. You are able to claim 5 PR&CRM points for completing this process. 

 
 
 
 
 
 

 
Describe the area, system or problem that you IDENTIFIED to review or where you suspected 
improvements could be made in your practice. Include a brief rationale for why you chose this area. 

 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________      
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
 

Describe how you EVALUATED and/or analysed the current situation or processes in your 
practice. NB extra PR&CRM Points can be claimed for doing a Clinical Audit. Please see 
attached audit template. 

 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________       
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 

Name:                              
Area Identified:                          

IDENTIFY an issue or area for review/ improvement 
EVALUATE your current performance 
SET GOALS that would improve your performance 
ACT on your goals 
EVALUATE the effectiveness of your action 
IDENTIFY… and on it goes

 
 



 
What GOALS did you set yourself as a result of your evaluation? 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
 

What ACTIONS did you make to reach your goals? 
______________________________________________________________________________________   
 
______________________________________________________________________________________   
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________    
 
 
How have you RE-EVALUATED the area to determine if your actions achieved you goals? 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________   
 
______________________________________________________________________________________   
 
______________________________________________________________________________________       
 
______________________________________________________________________________________ 
 
 
Are there now other areas or aspects that you have IDENTIFIED as requiring further attention? 
______________________________________________________________________________________   
 
______________________________________________________________________________________   
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________  

 Updated 06/03/08 

Please keep this worksheet as verification documentation.  
 

To claim your 5 points in the Practice Review & Clinical Risk Management category,  
simply write the Area Identified in the PR&CRM Worksheet section. 

 
Completion of this activity - 5 Points in PR&CRM  

 
For queries or ideas, contact PR&CRM staff on +61 3 9417 1699 or prcrm@ranzcog.edu.au 


